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cecrmes ToxTopan,. πὸ Xotenoobh GH OTNETHTE, UTC E Dm, 
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¥oC CDV2HEM B Tirrex BNCTYNUTS NDOTHE Arpeccopon, PoTo- 
SH ONTBR OTZATS CBO KNSHD, SAIL 
Por chnoTune myOomas ΗΘΗΒΕΡΟΤΡ KX peepHanvamy CIA. B te 
THF MW, ESE, HO APSCTCBATK HMHOrC, TAK Rak ΘΡΕΒΌΣΕΌ Hie 
OMs ONO NODASHTENbAEM, OTC COMHCTEO AEKUOCh PeoyabTS- 
τω Coth co preaiormecro# pators, ROTCDy! Me NDCGSOREIE, 
TASLACHRA ἘΞΌΟΣΥ eHageyme novo Kydes co cropory CoBer 
c#oroe Con3a, DESESCHAA URCTOTY MpyHOWIOB noxmTuKH CCCP, 
ki POBODHLY HapOyyY O BRCOEAX NeTpUCTAUeCKAX Ue 
EPX, ROTOTHE NMDSCNeMVOM, BOOPYZas CTPSHY MA SaquTy ΟΣ 
erpeccrve Hi POBCTIR, UTO CTDETETFNECEOG CDyZHe - 858- 
χοῦ mpowaocTn Hameh oOoponk. Hy ne ΠΡΟΒΌΣΟΣΕ ENaCCHpaKa- 
RED OpyEHd HA COODCHYTeIbHOe Καὶ HACTYTaPCUbADS, NOCROMbRY 
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CeTHEYTD, NTS RY OZHCETD Hapor was ΠΌΡΞΣ. OX ΠΟΙΗ͂Σ, UTC Ns 
NOXYUKTE COBETCROS Ὁ opymRe, UTC COCLOATTEABHHS BCQNCTNOOTE 
HyOb HEHEN EDIE C EypoomH. ΠΟΤ, ROrzS HexHeLy DO 
eanck ἘΞ Sanyrreerb, ἘΒΌΟΣ Hvén pesrazpoeal CUSHb DetE- 
rEHDEO, CVEHD MATPNOTHIPCEPe Tpynre cede HpskcTasHth, 
ς HEEWM ORTYSRASNON, C RBEGH pepo? Ἑ TOSERY SANBCHBERKCS 
ry6vRay B Te DHF OSpoB OMbLEMY. E eDen, Harel WyEcTEcrart 
Ἑ cese orpannhe Chin. Teas Ὁ LeACTEVYERDHO! COTMLADROCTA 
CoBeTCROMO TpPSSRPGIBCTBA Κὶ Hapotay RYOMHGR NCHXOACTEGSCR 
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Nepek CTPeNAMY COMBETMCTHIECE OPO mareps, BZDA COpercres 
CTPATEPINeCEOS OPVERe Ha cpoe? repprromm. OF COSHEBSE, 
στο STO MOMYURE OpyaNe ΔΌΣΕΕΟ ONT COXPSHCHO BO PNA VET 
pecoz Ecero Horeps CCMarycUa. TosTovry HOCNCTD? HA TC, 
πὸ στο CSA MOCTOSHRC NED/UENE HENS BCSAyEHOe Tipe 
CTPSHCTRO, MY NOMA HA TO, πιοῦν ocnedam NpoTABOBOSTYOY 
Hyp OSopcKy Taras, RO FCHIEEZ OLSOBPeENeHHO JIBO paki ouos 
pazerems pare?, Ham wapok Ὁ PepokocTbp cosvaser CBOK 
POlh SCOMTHREA WHTEPSCOB CTpax CCunaIMoMe. SSHWIGEEER Τὶ 
BCe CONMATU, OXPSHTFENe PAioHE PecuemenAs pared, OnLy 
ΠΌΣΗΣ SHTySRaSIA H COSTA POTOBE OOODOHATD HX meno cpozX 
COSCTBCHRHX SNGHOA ς | 
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cTpAe ocoSeme? guavewe, 

Ma Oosraca, wro orp PCUCHEA NOry? EYSBATS TDeIPHY 
F CLMHCTBE HaDOL2, NOLOPSath πρθὸ ΤῊΣ DeB OLEH B riazer 
AGTAN CEM CPURANCKUX HADONGE, B Tresex HENOLOR BCErO MR 
PSs . ΝΕ 
ἤνδδ CryERt mpyyepowmnorey CPpanam, Bnunnze Ky- 
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LER CEOMPCSENMA, DIN NpoBensums ΤΡΟῈ οὗ NOI TARH. 

B CiA vaBectTae Ὁ ByBO3e cOBercREI pazet ὁ Ky6u 

BB3BEIO CIPONHOS πρποβδενθο AMCDURGHIE PacCUiTNBEDT, UTS 
B Fanaineh oGcrayopre o6nerdamecs VCROEHA TUR 557 »55- 


vad DORPppéEarmivy, Ber mosoca CTL EVRY e?. 


6ynew B EE6a! crydae peimmtTerbuc Ooporbes, HO Lexzo He 
E ὅτου 

Bb crete cospevemmm coture? naw TINEHO NOHS™s 
novTReE BEBOLS COBETCKOMCG CTpPATsrATOCECre CPYEVE, Bom 
HARGe? BOTPOC? RocTarouHS ΣΡ Acpowo Ch ΠΡΌΠΥΜΒΕ RO HSY} 
gee STOT Eowpoc. Juin c caNore Ravana Mpemlonarenoob, 
TO PakeTu CyLYT EMBEDEHH, ἃ ΜῈ EE SHOTH Of STO, 

Nb Re OWIR DOCDOUHC WHDCINPDOBAMS Ὁ ἘΞ ΘΌΞΗΡΟΣ 
Ρ Tnasex cosetoro cropows, Kerze Ue Terape ezmin Β Hoor- 
BY, CTABEICH Bompoc OO onyOmmmoBanmy TeRCTa COManeHRR, 


DOIDOC OCTANCH HESCHEN, Ms DWere, ure rreaBroe τ Hvers } 


peseTh He KyOe. [osrovy rem Onre tex TOY DIC ΠΌΒΘΌΙΤΟ 
2 
BTC, UTO Wx BesBpanaot Ε Cozerckul Cops. | 4 


27 oRTSoDS pareTy CHIE ne HyGe, WS UVECTSOBauz 
CBOE OTBeTCTRCHHOCTS NepEL BCS! COMMAIMCTHTSCRHY Tare 


pex. Hap ony TNCRasaiocb, ΤῸ BUBCS paxer c KvOy ocymectm 
ne 


BIeH 3a cueT YEEMICHAA HAE HAUMOKQIbEYY HH'NEDSCOR, 
FORH O68 OB NOCTEBICH BOMDO? οὗ OZHCEDENERHOR JIKBRIE 


Key @Mepuraucro! Oasy B TyazTeravc, ΤῸ Ham HEDGE NoOwsA 
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Hey Cuno GIeHb Toy DRO osname: Th HADOLY CLCEIBe 
ἬΘΘΘΗ morosxene, Form ON 2TH peteHAS Ouny 68 ΠΡΡΉΞΤΗ 
2 RHoA ¢opye, to Cuno ON πέσε, Eony ΟΝ ΠΌΠΡΟΟΠΤΡ neDevH 
PRE, COTNACOBETh POTPOC, ΜῊ OCResanrcb Ob B myumey nome 
SCHR. 
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TRANSLATION FOLLOWS 


Memorandum of Conversation between A.J. Mikoyan and Fidel Castro 
3 November 1962 


This morning a two-hour conversation took place between comrade A.I. Mikoyan 
and Fidel Castro, where I [Soviet Ambassador to Cuba Aleksandr Alekseev] was also 
present. . 


3 November 1962 


Unfortunately, A.I. Mikoyan said, some differences of opinion have arisen 
between the leadership of the Republic of Cuba and our leadership. Ambassador 
Alekseev has informed us about these differences, and about the speech by Fidel Castro 
on 1 November 1962, in which the latter explained to the Cuban people the position of 
the revolutionary government. 


The CC CPSU, Mikoyan emphasized, had sent me to Cuba to discuss in the most 
frank way all the unclear questions with the Cuban comrades. Judging by the welcome at 
the airport, the Cuban leaders consider this a useful meeting. I came here to speak to you 
sincerely and openly. And now it seems to me that it would be useful if you, comrade 
Fidel Castro, tell me frankly what the questions are that worry you. Only by speaking 
frankly is it possible to assure complete confidence and mutual understanding. As we 
agreed before, after this conversation a meeting will be organized with the secretaries of 
the National CDR [Committees for the Defense of the Revolution] leadership in order to 
discuss all the issues in detail. 


In response Fidel Castro said that the Cuban leadership was glad to see ALI. 
Mikoyan in Cuba once again, and to speak with him about questions that are important 
for both sides. We are aware, joked Fidel Castro, that N.S. Khrushchev once said: “there 
is a Cuban in the CC CPSU and this Cuban is A.I. Mikoyan.” We can speak to you, Fidel 
Castro continued, very frankly. We profoundly trust the Soviet Union. 


Regarding the questions that caused some differences, as we explained it to our 
people, I [Castro] would like to say the following. 


These questions are motivated, first of all, by psychological factors. I would like 
to stress that in those days when a serious danger arose, our whole people sensed a great 
responsibility for the fate of the motherland. Every nerve of the people was strained. 
There was a feeling that the people were united in their resolve to defend Cuba. Every 
Cuban was ready to repel the aggressors with arms in hand, and ready to devote their 
lives to the defense of their country. The whole country was united by a deep hatred of 
USA imperialism. In those days we did not even arrest anyone, because the unity of the 
people was so staggering. That unity was the result of considerable ideological work 
carried out by us in order to explain the importance of Soviet aid to Cuba, to explain the 
purity of the principles in the policy of the USSR. 


We spoke with the people about the high patriotic objectives we were pursuing in 
obtaining arms to defend the country from aggression. We said that the strategic weapons 
were a guarantee of firmness for our defense. We did not classify the arms as defensive 
and offensive, insofar as everything depends on the objectives for which they are used... 
[Ellipsis in original. ] 


Speaking of psychological questions, we would like to underline that the Cuban 
people did understand us. They understood that we had received Soviet weapons, that 
Cuban defense capacities had increased immeasurably. Thus, when Kennedy attempted 
to frighten us, the Cuban people reacted very resolutely, very patriotically. It is hard to 
imagine the enthusiasm, the belief in victory with which the Cubans voluntarily enlisted 
themselves into the army. The people sensed enormous forces inside themselves. Aware 
of the real solidarity of the Soviet government and people, Cubans psychologically felt 
themselves to be strong. The Soviet Union’s solidarity found its material embodiment, 
became the banner around which the forces and courage of our people closely united. 


In observing Soviet strategic arms on their territory, the people of Cuba sensed an 
enormous responsibility to the countries of the socialist camp. They were conscious that 
these mighty weapons had to be preserved in the interests of the whole socialist camp. 
Therefore, regardless of the fact that USA planes were continuously violating our air 
space, we decided to weaken the anti-aircraft defense of Havana, but at the same time 
strengthen the defense of the missile locations. Our people proudly sensed their role as a 
defender of the socialist countries’ interests. Anti-aircraft gunners and the soldiers 
protecting the missile locations were full of enthusiasm, and ready to defend these at the 
price of their own lives. 


The tension of the situation was growing, and the psychological tension was 
growing also. The whole of Cuba was ready for defense...[Ellipsis in original. ] 


And suddenly—concessions...[Ellipsis in original. ] 


Concessions on the part of the Soviet Union produced a sense of oppressiveness. 
Psychologically our people were not prepared for that. A feeling of deep disappointment, 
bitterness and pain has appeared, as if we were deprived of not only the missiles, but of 
the very symbol of solidarity. Reports of missile launchers being dismantled and 
returned to the USSR at first seemed to our people to be an insolent lie. You know, the 
Cuban people were not aware of the agreement, were not aware that the missiles still 
belonged to the Soviet side. The Cuban people did not conceive of the juridical status of 
these weapons. They had become accustomed to the fact that the Soviet Union gave us 
weapons and that they became our property. 


And suddenly came the report of the American [news] agency UPI that “the 
Soviet premier has given orders to Soviet personnel to dismantle missile launchers and 
return them to the USSR.” Our people could not believe that report. It caused deep 
confusion. People didn’t understand the way that the issue was structured—the possibility 
of removing missile armaments from Cuba if the USA liquidated its bases in Turkey. 


I was saying, Fidel Castro continued, that in the post-revolutionary years we have 
carried out much ideological work to prepare people for understanding socialist ideas, 
marxist ideas. These ideas today are deeply rooted. Our people admire the policies of 
the Soviet government, learn from the Soviet people to whom they are deeply thankful 
for invaluable help and support. But at that difficult moment our people felt as if they 
had lost their way. Reports on 28 October that N.S. Khrushchev had given orders to 
dismantle missile launchers, that such instructions had been given to Soviet officers and 
there was not a word in the message about the consent of the Cuban government, that 
report shocked people. 


Cubans were consumed by a sense of disappointment, confusion and bitterness. In 
walking along the street, driving to armed units, I observed that people did not understand 
that decision. 


Why was that decision made unilaterally, why are the missiles being taken away 
from us? And will all the weapons be taken back? — these were the questions 
disturbing all the people. 


In some 48 hours that feeling of bitterness and pain spread among all the people. 
Events were rapidly followimg one another. The offer to withdraw weapons from Cuba 
under the condition of liquidating bases in Turkey was advanced on 27 October. On 28 
October there came the order to dismantle the missiles and the consent to an inspection. 


We were very worried by the fact that the moral spirit of our people had declined 
sharply. That affected their fighting spirit too. At the same time the insolent flights of 
American planes into Cuban airspace became more frequent, and we were asked not to 
open fire on them. All of this generated a strong demoralizing influence. The feeling of 
disappointment, pain and bitterness that enveloped people could have been used by 
counter-revolutionaries to instigate anti-soviet elements. Enemies could have profitted 
because the legal rules about which we had been speaking with the people were being. 
forgotten. The decision was made without consultation, without coordinating it with our 
government. 


Nobody had the slightest wish to believe it, everyone thought it was a lie. 


Since then our people began to address very sensitively the matter of sovereignty. 
Besides, after the current crisis the situation remained juridically constant, as the “status 
quo” did not change: 


1. The blockade organized by the USA administration is still in place. The USA 
continues to violate the freedom of the sea. 


2. The Americans seek to determine what weapons we can possess. Verification is 
being organized. The situation is developing in the same direction as it is or was in 
Morocco, Guinea, Ghana, Ceylon and Yemen. 


3. The USA continues to violate Cuban airspace and we must bear it. And 
moreover, the consent for inspections has been given without asking us. 


All of this seemed to our people to be a step backward, a retreat. It turns out that 
we must accept inspections, accept the right of the USA to determine what kinds of 
weapons We can use. 


Our revolution rests firmly on the people. A drop in moral spirit can be 
dangerous for the cause of revolution. 


The Soviet Union consolidated itself as a state a long time ago and it can carry out 
a flexible policy, it can afford maneuvering. The Soviet people readily understand their 
government, trust it wholeheartedly. 


Cuba is a young developing country. Our people are very impulsive. The moral 
factor has a special significance in our country. 


We were afraid that these decisions could provoke a breach in the people’s unity, 
undermine the prestige of the revolution in the eyes of Latin American peoples, in the 
eyes of the whole world. 


[..] 


It was very difficult for us to explain the situation to the people. If the decisions 
had been taken in another way, it would have been easier. If a truce were suggested first 
and then the issues were coordinated, we would have been in a better position. 


Comrade A.J. Mikoyan made an observation that the threat of aggression was so 
critical, that there was no time for consultations. 


[.. 


Then for half an hour A.I. Mikoyan discussed the issues about which Fidel Castro 
had talked, but these explanations were interrupted by an incoming report about the death 
of Mikoyan’s wife. The transcript of this part of the conversation will be transmitted 
with the notes of the next conversation. 

3.X1.62 
ALEKSEEV 


[Source: Russian Foreign Ministry archives, obtained and translated by NHK television, 
copy provided by Philip Brenner. Translated by Vladimir Zaemsky. Published in Cold 
War International History Project Bulletin No. 5.] 


